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Success in business can be 
measured in many dif-
ferent ways. The most 
prominent measure 

tends to be cash-ÿow related in 
that if there is money available at 
the end of the accounting cycle, 
we typically feel pretty good 
about ourselves. However, the 
most prominent, progressive, 
and proþtable þrms in the indus-
try tend to be those who continu-
ally ask themselves these types 
of questions:

Å How are we doing þnancially 
speaking?

Å How do we compare with oth-
ers?

Å Are we making progress fast 
enough?

Å Are we using the best prac-
tices?

Å Are we tracking the right mea-
sures?

Benchmarking should be the pri-
mary method used by managers to 
answers these questions and mea-
sure/evaluate various aspects of 
their production, marketing and cus-
tomer service processes in relation 
to the òbest management practicesó 

Charles R. Hall, Professor and Ellison 
Chair in International Floriculture, 

Texas A&M University

(BMPõs) in the industry. This then al-
lows þrms to develop plans on how 
to adopt such best practices, usually 
with the aim of increasing some as-
pect of performance. 

Why is benchmarking important? 
While the fact remains that the 
Green Industry is growing (albeit 
at a much slower rate nowadays), 
it does not mean that local market 
conditions are always favorable. 
Nor does it mean that things are go-
ing well for individual nursery and 
greenhouse operations ð thus the 
need for folks to take a closer look at 
their þrm-level performance!

But donõt just take my word for it. 
A 2003 PricewaterhouseCoopers 
Trendsetter Barometer survey found 
that companies who benchmark 
achieve 69 percent faster growth 
and 45% greater productivity than 
those who donõt! Benchmarking is a 
powerful management tool because 
it overcomes òparadigm blind-
ness.ó Paradigm blindness can be 
summed up always thinking: òThe 
way we do it is the best because this 
is the way weõve always done it.ó 
Benchmarking opens þrms up to 
thinking about new methods, ideas 
and tools to improve their effective-
ness. It helps crack through resis-
tance to change [sound familiar?] by 




