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10 Commandments of Equipment
Purchasing 00I00000l00000

s the front-end loader fro-

zen? Maybe itls time to

drop the shovels and look

at a tree spade. Buying
nursery equipment shouldnit be
a knee-jerk reaction. These com-
mandments may not be set in
stone, but theyire worth mulling
over before you make your next
big purchase.

1. Thou shalt not max out your per-
sonal credit card for a new tractor.
You may have done this as a green-
horn, but you wouldnit dream

of doing this now, right? Right?
Budgeting for equipment is crucial
to the bottom line.

Research lease/purchase options.
The cheapest deal isnit always the
best, said George Koziarz, American
Nursery & Landscape Association
consultant. The decision to buy or
lease equipment is usually an analy-
sis of your companyfds cost of capital,
cash yow, and the time value of
money, he said.

Seeking competitive bids may also
keep your costs down, said Darrell
Downey, chief executive ofpcer of
Engineered Watering Solutions in
Atlanta. 0And donit forget the extras
and added-ins to be included at no
charge,6 Downey said.

2. Thou shalt weigh the pros and
cons between new and used equip-
ment.

Itds shiny. Itis got that new tractor
smell. It has a CD player and an er-
gonomically correct seat. You have
a fever and the only cure is a trip to
the showroom yoor. Take an aspirin
and consult your accountant in the
morning. Do the benepts of the new
model outweigh the cost difference
for the used model? Think about it
and physically write down the pros
and cons of new versus used equip-
ment.

3. Thou shalt not buy tractor imple-
ments from a dimly lit warehouse
at the end of a pier.

Heavy equipment theft is a $1 billion
problem, according to the National
Insurance Crime Bureau. Donit risk
buying hot equipment because the
price is too good to pass up. To keep
your own equipment from ending
up in the crime syndicate, weld your
phone number or an owner-applied
number on your machinery.

4. Thou shalt read, and perhaps re-
read, the operation manual.

Be familiar with the equipment, pref-
erably before operation, said Bridget
Behe, Michigan State University
horticulture professor. 6They wonit
make it into a movie, so itis a good
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