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BRAND LIKE A BOSS:
ATTRACT, ENGAGE, & RETAIN TOP TALENT

Justin Dorsey
Fractional HR Consultant

About Me:
Justin Dorsey, SPHR, GPHR, has over 20 years of experience in HR, 
with a dedication to make a lasting impact on every client he 
supports.

With a career spanning retail, healthcare, distribution, oil & gas, 
and engineering, Justin’s expertise covers compensation, 
employee relations, talent acquisition, training, benefits, and 
employee engagement.

Justin holds both SPHR and GPHR certifications, is a recognized 
leader in the HR community, and was recognized as a Fort Worth 
Business Press Top 40 Under 40 honoree.
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Today’s Agenda

• What is an Employer Brand?
• Employer Value Proposition
• Benefits of branding
• Statistics, Example, & Case Studies
• HR’s Role
• Branding Repair or Rebuild?

WHAT IS AN EMPLOYER BRAND?

DISCUSSION TIME: 
DESCRIBE YOURS WITH THE PERSON 

SITTING NEXT TO YOU
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DISCUSSION TIME: 
DESCRIBE YOURS IN FIVE WRDS OR 

LESS

EVP – EMPLOYER VALUE 
PROPOSITION

Your Employer Value Proposition is the unique set of benefits and 
experiences an employee receives in exchange for the skills and 
capabilities they bring.

Metrics to Track:

• Time-to-fill

• Offer acceptance rates

• Employee engagement

• Retention/Tenure

• Employer brand perception (Glassdoor, LinkedIn, Indeed, Google)
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EVP Homework
Formula or framework (example):

• “At [Company], we [what you do/offer], so you 
can [benefit to employee].”

• Use language that connects with your target 
talent pool

• Be professionally transparent
• Keep it human, concise, and benefit-driven

Questions: What do you want yours to be?
How do your employees feel on Sunday nights?
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REASON #1:
YOUR REPUTATION PRECEDES YOU
• What are people saying about you online?
• What kind of reputation do you have on social 

media?
• What does your website say about the employee 

experience?
• What does your brand or associated brands look 

like online?
• What can you do about misinformation?
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REASON #2:
EMPLOYEE SATISFACTION

REASON #3:
BUSINESS GROWTH
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STATISTICS 
FROM 

GLASSDOOR 
REPORT
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EVALUATE YOUR RECRUITING PROCESS
1. What does your short-term and long-term growth plans look like?
2. Describe your current hiring and onboarding process
3. What is your recruiting strategy?
4. Enhance your interviewing practices
5. Make sure your pre-employment and onboarding practices are legally compliant.

Sample Questions:
• What does you interview process look like (behavioral, peer, panel, etc.)?
• Do hiring managers know what questions not to ask and have they been trained on the

legal risks involved with discriminatory hiring practices?
• Do you have a tool to rate candidates such as a scorecard
• Can you walk me through what a new hire’s first day or week of training would look like?
• Do you utilize any checklists to ensure that all equipment and training is available for the

new employee?
• Are there any specific documents that must be signed during onboarding?
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ZAPPOS EXAMPLE
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DIFFERENT TOUCHPOINTS IN BRANDING

OWNERS LEADERSHIP TECHNOLOGY FEEDBACK

ADVERTISED BRAND VS. EXPERIENCE

STAY INTERVIEWS AND EMPLOYEE SURVEYS
Chemicals or compost?
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REPAIR OR REBUILD?
https://hyreo.com/ways-to-improve-employer-branding/

Where to begin?
BEK and current client example

Focus on momentum and 
incremental improvement

Warning signs!

RECAP & 
BRANDING 

ON A 
BUDGET
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Final Question
What’s one key takeaway 

from today’s presentation?

Contact me for a free online branding guide.
justin@texashrteam.com

Benefits of 
Fractional HR 

Strategic
HR

Retained HR Support

On demand 
consulting

Talent Acquisition

Staffing, recruiting, and 
executive searches

Operations

Compensation, hiring/onboarding, 
training, employee relations, benefits, 
HRIS, and performance management

Compliance

Handbooks, process improvement, risk 
management, multi-state challenges, and 

administrative support

“Where do I start?”
www.texasHRteam.com
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QUESTIONS?
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